
Group profile

The Shoprite Group is Africa’s 
largest food retailer and 
an omnichannel business 
predominantly retailing food 
and general merchandise, 
with a growing presence in 
related adjacent categories. 
Positioned mainly in South 
Africa, the Group serves 
customers through a portfolio 
of distinct supermarket 
brands designed to meet a 
wide range of needs across 
market segments. 

Since opening our first store in 
1 979, the Group has grown to 
3 710 stores across eight (8) 
African countries, including South 
Africa. Our purpose is to uplift lives 
everyday by pioneering access 
to the  most affordable goods 
and services, creating economic 
opportunity  and protecting 
our planet.

Sale of  
merchandise

R136.8.9bn
to R252.7 billion

Total Group  
stores

3 655
Including OK Franchise

Xtra Savings 
rewards customers 

35.1m
Total Group  
employees

170 650
National Distribution 
centres

29
OK Franchise  
stores

614

Distribution of continued 
operations as at 28 June 2026 Operating segments

Supermarkets 
Non-RSA 

Supermarkets 
RSA

Other  
operating 
segments 

Angola

Namibia 94

Botswana 25

Lesotho

Eswatini

South Africa

Zambia
Mozambique15

47

26

42

27

South Africa

Rest of Africa

Distribution of 
total stores

3 137
Total Group stores  
excluding OK Franchise

South Africa 

2 861

Sale of  
merchandise

R270.8bn
Total Group  
stores

3 710
Including OK Franchise

Xtra Savings 
rewards customers 

36.5m
Total Group  
employees

174 430
National Distribution 
centres

29
OK Franchise  
stores

573

TAKE A VIRTUAL 
TOUR THROUGH  
SOME OF OUR  
STORES

Shoprite

Usave

Checkers

Checkers Hyper

Shoprite LiquorShop

Checkers LiquorShop

Checkers Outdoor

Petshop Science

Uniq Clothing  
by Checkers

Shoprite

Usave

Checkers

Shoprite LiquorShop

Checkers LiquorShop

OK Franchise 

Medirite 

Medirite Plus 

Transpharm 

Computicket

Sales growth
percentage

Store expansion  
(net new stores)

7.1% 262

11.0% 8

3.0% (38)

Brands

9/2026

https://www.shopriteholdings.co.za/group/brands/checkers.html#video
https://www.shopriteholdings.co.za/group/brands/medirite.html#video
https://www.shopriteholdings.co.za/group/brands/usave.html#video
https://www.shopriteholdings.co.za/group/brands/shoprite-liquorshop-checkers-liquorshop.html#video


Our purpose
To uplift lives every day by 
pioneering access to the most 
affordable goods and services, 
creating economic opportunity 
and protecting our planet.

Our 
values
Doing the right thing 

Saving to share 

Developing local 
 
These guide our  
behaviour to fulfil our  
purpose and define  
how we do business. 

Our 
vision
To be Africa’s 
most profitable 
omnichannel 
retailer.

Our strategy
To continuously create a  

through advanced analytics and technology  

to optimise our core retail business and  

personalise experiences for customers. 

We 

in growth segments to increase  

share-of-wallet and leverage our retail  

platform to	 as 

we move from owning shelves to managing 

an ecosystem.

Smarter Shoprite

target headroom opportunities

win in the long term

Our purpose and strategy



One digital platform  
for all customers

Integrated customer data

155k products
(1st party, no 3rd party)

Last-mile 
logistics

Alternative 
revenue and 

payments

Buying power, international 
sourcing, scale economies and 

trusted retail brands

3 137 Corporate store estate  
and operational muscle

Supply chain, incl. 29 DCs  
and logistics network

Core retail capabilities

Our connected retail platform



of our electricity is sourced 
from renewables, with 
173.7 million kWh generated 
from solar PV; enough to 
power  31 700 homes

8.0%

of total in-store 
packaging is 
now recyclable, 
reusable or 
compostable, 
with 45.2% 
recycled content

95.9%

Recycled and 
reused cardboard 
and plastic waste

83 623 tonnes 

Force for good: Social and environmental

R5 products 
sold 

110m
(R5 - $0.30)

A decade of our  
promise

served annually at 148 early 
childhood development 
centres and through our 
35 Mobile Soup Kitchens

11.2m meals

R5 products include: 600g loaf of brown bread, 50ml concentrated 
body and hair wash, pack of 8 sanitary pads, deli meals



Reviewed results  
for the 52 weeks ended 28 June 2026

The Group’s long-term performance is illustrated below through comparative sales 
figures as well as the share price performance over a 10-year period:

Financial highlights
Continuing operations

Change 
%

2026
Rm

Restated*
2025

Rm

Sale of merchandise  7.2  270 775 252 701
Trading profit  8.4  16 162 14 910
Earnings before interest, income tax, depreciation and amortisation (EBITDA)  7.7  25 770 23 933
Profit before income tax  6.0  10 970 10 350
Headline earnings from continuing operations  12.1  8 287 7 394

Performance measures

Diluted headline earnings per share from continuing operations (cents)  12.2  1 527.4  1 361.0 
Dividend per share declared (cents)  11.8   873.0 781.0
Trading margin (%)  6.0 5.9

Analysis per reportable segment
Sale of merchandise

Change 
%

2026
Rm

2025
Rm

Supermarkets RSA  7.1  228 742 213 497
Supermarkets Non-RSA  11.0  22 834 20 568
Other operating segments  3.0  19 199 18 636
Total consolidated continuing operations  7.2  270 775 252 701

*�Restated for the classification of the Group’s remaining Nigeria operations as discontinued operations in accordance with IFRS 5 
(see https://www.shopriteholdings.co.za/docs/ye2026-sep2026.pdf for more).
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Contribution to total continuing operating segments

84.5%

Sale of 
merchandise

7.1%

8.4% 92.0%

Trading
pro�t

3.8%
4.2%

Annual reported sales (Rm)
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